14.

15.

16.

Earnings and Capital Implications. Describe, explain and provide analysis, including
assumptions, expectations for the impact of, and projections for the anticipated impact to
earnings and capital of the proposed new activity on a quarterly basis for the first 12
quarterly periods of the new activity’s commencement.

Risk Implications. Describe the impact of the proposed new activity on the risk profile of
the Enterprise and on the mortgage finance system from a previously approved activity.
Provide sufficient information to document whether the impact represents a material
change to the Enterprise’s risk profile.

Performance reports and Risk Controls. Describe the type of information that will be
contained in the routine reports that will be generated to capture the performance of the
proposed activity, and include prototype of such performance reports. Describe any and
all routine and special controls in place or planned to be put in place for the proposed new
activity. Include in the description: operational risk controls; credit risk controls; market
risk controls; model risk controls; and governance (including reputation) risk controls.

To the extent possible, quantify the risks associated with the proposed activity.

Other Safety and Soundness Implications. Describe how the proposed new activity is
consistent with the safety and soundness of the Enterprise and the mortgage finance and
financial system. Include information about the process the Enterprise went through to
develop the proposed new activity and to obtain necessary internal approvals (including at
the executive level, the executive committee level and/or Board of Directors level).
Provide copies of any: presentations made to executives, executive committees or Board
of Directors; minutes of meetings at which such presentations were made; and decision
documents. FHFA will automatically consider such Board presentations, minutes, and
decisions documents for confidential treatment under 12 CFR 1253.5.

CERTIFICATION:

Signed:
Print Name:
Title:

Date:

To the best of my knowledge and belief, the information contained in this filing,
including any supporting materials, contains no material misrepresentations or omissions,
is true, correct and complete.
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